
  OFFICE OF THE CITY CLERK  

EDUCATION AND WORKFORCE DEVELOPMENT 
ROUNDTABLE MINUTES 

December 7, 2022 

The Education and Workforce Development Roundtable of the City of Mesa met in the Mesa Fire and 
Medical Coyote Conference Room, 708 W. Baseline Rd., Bldg. 1., on December 7, 2022, at 1:34 p.m. 

BOARDMEMBERS PRESENT BOARDMEMBERS ABSENT STAFF PRESENT 

Councilmember Spilsbury, Chair 
Councilmember Heredia, Vice Chair 
Dr. Perry Berry   
Candace Copple 
Dr. Dawn Foley 
Dr. Andi Fourlis 
Dr. Shane McCord 
Rich Nickel 
Dr. Joe O’Reilly 
Jenny Jackson Robinson 
Nicole Collins (designee for 
Dr. Tammy Robinson) 
Katie Lohec Sondej* 
David Williams 

Kevin Broeckling 
Sally Harrison 
Chad Wilson 
Vince Yanez 

COUNCIL PRESENT 
None 

Andrea Alicoate 
Evan Allred 
Lisa Cartwright-Harris 
Tarrah Dofelmier 
Lucy Hambright 
Melissa Hollenbeck 
Natalie Lewis 
Lauren Lowe 
Emily Mason 
Holly Moseley 
Erin Romaine 
Sarah Tolar 

(*Participated in the meeting through the use of video conference equipment.) 

1. Call meeting to order, welcome announcements and reminders from the Chair.

Chairperson Spilsbury called the meeting to order. 

Chairperson Spilsbury welcomed Boardmembers, along with Nicole Collins and Administrative 
Support Assistant Emily Mason.  

Chairperson Spilsbury presented the meeting dates for 2023 as follows: (See Attachment 1) 

• Wednesday, March 1, 2023, at 1:30 p.m.
• Wednesday, June 7, 2023, at 1:30 p.m.
• Wednesday, September 6, 2023, at 1:30 p.m.
• Wednesday, December 6, 2023, at 1:30 p.m.

2. Take action to approve the Roundtable Meeting Minutes from September 14, 2022.

It was moved by Boardmember Jackson Robinson, seconded by Boardmember Copple, that the
September 14, 2022, Education and Workforce Development Roundtable meeting minutes be
approved.
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Upon tabulation of votes, it showed:  
 
AYES–Spilsbury–Heredia–Berry–Collins–Copple–Foley–Fourlis–McCord–Nickel–O’Reilly–
Jackson Robinson–Sondej–Williams 
NAYS – None 
ABSENT – Broeckling–Harrison–Wilson–Yanez  

  
 Chairperson Spilsbury declared the motion carried unanimously by those present. 

 
3. Review of the Education and Workforce Development Roundtable Evolving Strategic 
 Framework and Project recommendations. 
 

a. Julie Spilsbury, Councilmember and Roundtable Chairperson.  
 

Chairperson Spilsbury introduced Education and Workforce Administrator Sarah Tolar and 
identified the three project recommendations: Mesa K-Ready, Mesa College Promise, and 
Workforce Pathway Alignment. She stated that these projects fall under the Roundtables strategic 
focus areas, including Early Learning Through High School, Post-Secondary, and Workforce 
Development. (See Pages 3 and 4 of Attachment 1) 

 
4. Hear an update from City Staff on Community Literacy Initiative (Project #1) status. 

 
Ms. Tolar stated that based on direction from the Roundtable, a citywide literacy task force was 
assembled. She commented that a representative from Read on Arizona attended the first 
meeting to guide the task force on best practices. She remarked that the mission of the literacy 
initiative is to promote the importance and love of reading through accessible materials and 
programs that ensure multi-generational readiness for school, career, and community. She noted 
the focus areas are community engagement, resource mapping, and alignment. She emphasized 
the importance of consistent messaging, raising awareness, and connecting and aligning groups 
already working on the initiative. She indicated plans to create a working group and develop 
strategies and action steps. (See Pages 5 and 6 of Attachment 1) 
 
In response to a question from Boardmember Foley, Ms. Tolar stated she is working with 
representatives Terri Clark and Lori Masseur from Read on Arizona.  

 
Boardmember Nickel pointed out that recent national test scores show a decline in all areas and 
demographics. He noted that Arizona schools are coming back at a faster pace for reading due 
to the strong strategic infrastructure in place. He highlighted strategies to help children become 
more resilient in their reading. 
 
Boardmember O’Reilly explained that students who were disconnected from school and did not 
have resources at home are further behind and need additional focus. 
 

5.  Hear a presentation by Mesa Community College and City Staff about Mesa College Promise 
 Program.  

 
 Carmen Newland, Senior Associate Vice President of Mesa Community College (MCC) 
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introduced Celina Salinas, Director of Strategic Enrollment Development at MCC and displayed 
a PowerPoint presentation on Mesa College Promise. (See Attachment 2) 

 
 Ms. Salinas explained Mesa College Promise is a public-private partnership with funding from the 

City of Mesa, local businesses, philanthropists, and community partners. She reported funds 
raised are administered through the Maricopa County Community College District Foundation 
(MCCCDF). She remarked that a team of MCC advisors at Mesa Public Schools (MPS) and 
recruiters are working with East Valley partners to promote and engage the program. (See Page 
2 of Attachment 2) 

 
 Ms. Salinas remarked that students are recruited through their schools, community events, and 

direct outreach campaigns in partnership with the City. She noted that postcards are mailed to 
eligible residents in high school-age households. She added that a marketing and outreach plan 
is being developed for the next application cycle this spring. She outlined the enrollment process, 
including enrolling full-time at MCC, filling out the Free Application Federal Student Aid (FAFSA), 
and completing an online application to Mesa College Promise through MCCCDF. She explained 
that eligible applicants are notified of their acceptance and invited to the welcome celebration. 
She noted that for students to qualify for Mesa College Promise, they must be Mesa residents, 
recent graduates, and demonstrate financial need. She added that students that do not meet the 
criteria are notified and informed of alternate resources available through MCCCDF and other 
partners. (See Pages 3 through 5 of Attachment 2) 

 
 Ms. Salinas stated applications had increased from 200 to 978. She added that numbers are 

expected to grow as more connections are made with students, and people become aware of the 
program. She stated that students with incomplete files and missing high school transcripts would 
not qualify. (See Pages 6 through 9 of Attachment 2) 

 
 In response to a question from Chairperson Spilsbury, Ms. Salinas stated that the GPA 

requirement for the program is 2.0. She added that the students that were not accepted were 
ineligible for various reasons, and the program works with students to complete their files and 
become eligible. 

 
 Responding to an inquiry from Boardmember McCord, Ms. Newland remarked that funding for 

each student varies, and federal aid and scholarship funds are applied first. She explained various 
funding scenarios, noting that additional fundraising may be necessary based on program 
demand. 

 
  Councilmember Spilsbury clarified that students eligible for FAFSA and Mesa College Promise 

 are likely to qualify for other funding sources, and Mesa College Promise fills the gap in funding. 
 
  Ms. Newland stated that some families with an estimated contribution of $7,500 and $10,000 

 received the full tuition of $1,285 plus a stipend of $250 per semester.  
 

  Responding to a question by Boardmember Nickel, Ms. Salinas reported the required 2.0 GPA 
was established to increase access and is consistent with all other scholarship funding. She 
remarked that Mesa College Promise is a last dollar program and once all other scholarship 
resources and Federal Pell Grants are exhausted, tuition is covered by the program. She 
explained that if tuition is fully funded by all other programs, then Mesa College Promise would 
provide a $250 stipend each semester.  

 
 Ms. Salinas presented the Mesa College Promise dashboard and highlighted admission 
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demographic data including age, area, program of study, and applicant location.  
 
 Responding to a question from Vice Chairperson Heredia, Ms. Newland stated there were 195 

students in the fall of 2022 and 88 students in the fall of 2021. She noted that 78% of students 
continued from the fall semester to the spring semester. She added that of the 88 who started, 
72% persisted from fall to fall, which is higher than the post-pandemic rates.  

 
Ms. Salinas highlighted the programs most students opt into, the average number of credit hours 
taken, and the average GPA for the 2021 cohort. She noted it would take three years to see 
student success data results. 
 
Ms. Newland commented that completing 12-15 credits indicates whether students are on track 
to graduate with an associate degree. She explained that if students fall below 12 credit hours, 
an advisor can grant them a waiver to take nine credit hours and still receive funding. 
 

  In response to a question from Chairperson Spilsbury, Ms. Newland stated student transfer data 
 can be obtained through the National Clearinghouse.  

 
  Ms. Salinas highlighted student support and engagement activities and various ways to connect 

 students to campus and community partners. (See Page 11 of Attachment 2) 
 
   Ms. Newland pointed out that each Mesa College Promise student is eligible to receive an Apple 

  iPad, keyboard, and pencil for personal use. 
 

  Ms. Salinas requested the Roundtable help build awareness to ensure students apply and renew 
the FAFSA.   
 
Boardmember Nickel stated that MPS had been one of FAFSA's most creative problem solvers 
and had won a national competition. He added that Mesa ranked high in FAFSA completion 
compared to the rest of the state and indicated improvement would come from a targeted focus 
on the program. 
 
Ms. Salinas highlighted future opportunities including establishing partnerships through 
mentorship and job shadowing, connecting students to build leadership capacity and workplace 
readiness. She discussed expansion opportunities and advanced data sharing agreements. She 
explained the intent is to remove barriers for students. 

 
Ms. Newland noted opportunities to remove barriers include auto-admitting students from high 
school to MCC and automatic transcript sharing. 
 
Chairperson Spilsbury thanked Ms. Newland and Ms. Salinas for the presentation.  

 
6.  Hear a presentation by Chair, City and Mesa Community College Staff on discussion and 

 recommendations for Roundtable action steps regarding Project #2. 
 

Ms. Tolar emphasized removing barriers for students and increasing data-sharing opportunities. 
She noted the importance of ensuring students complete the FAFSA and submit high school 
transcripts. She explained that dual enrollment is an excellent opportunity to earn college credit in 
high school, and the program has many grant and tuition assistance opportunities. (See Pages 8 
through 11 of Attachment 1) 
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Ms. Salinas discussed a partnership with MCC, ElevateEdAZ, the Phoenix Chamber of Commerce, 
and district partners at MPS and Maricopa Community College districts to expand dual enrollment. 
She highlighted incentives for teacher engagement, stipends, and a grant partnership. She 
discussed real-time surveying of students to gather data, determine barriers and develop strategies. 
She noted that increased classroom assistance, campaigning, and weekly monitoring resulted in a 
12% to 18% increase in dual enrollment for the fall semester. She stated MCC continues to work 
with partners to deliver on outcomes. 

Ms. Tolar stated that work is being done to support students at the state level. She noted the 
importance of moving the needle on educational attainment and incentivizing adult learners to return 
to school. She compared Mesa job postings educational attainment and Mesa Population 
educational attainment. She pointed out the oversupply of jobs requiring an associate degree or 
higher and an undersupply of qualified candidates. She reported the City of Mesa's educational 
attainment rate is 37%. (See Page 12 of Attachment 1) 

Ms. Tolar noted that federal aid and merit-based scholarships require the FAFSA, and students are 
63% more likely to enroll in post-secondary education if they complete the FAFSA. She reported 
that post high school enrollment in Mesa is at 42.63% and 46.25% in the state. She displayed 
national FAFSA completion statistics and pointed out Pell Grant dollars that were not utilized. (See 
Pages 13 and 14 of Attachment 1) 

Ms. Tolar highlighted statewide best practices and explained that the Arizona FAFSA Challenge is 
working to raise school awareness and create healthy competitiveness. She added that the Arizona 
Board of Regents collects real-time student data to target and support specific students. She 
highlighted program initiatives, including Advise AZ, peer/near-peer mentors, embedded college 
and career advisors, financial aid events, and FAFSA family nights. She stated marketing 
campaigns were developed at the state and local levels to raise awareness, engage the community, 
and create partnerships, resulting in eight states implementing a FAFSA requirement for graduation. 
She commented that this requirement had resulted in a positive impact on post-secondary 
enrollment. She noted that the FAFSA application process had been simplified at the national level. 
(See Pages 15 and 16 of Attachment 1) 

Chairperson Spilsbury thanked staff for the presentation. 

7. Discuss and provide direction on recommendations for Project #2 action steps.

Ms. Tolar opened the meeting for discussion on the Mesa College Promise Program. (See Page 17
of Attachment 1)

Boardmember Nickel described Ask Benji, an Artificial Intelligence (AI) chatbot designed to help
students, parents, and educators receive answers to questions about the FAFSA. He explained the
easiest way to gain access to the chatbot is for the school to provide a data-sharing agreement
allowing Ask Benji access to students' names, phone numbers, and birthdays. He remarked that
from that data, Ask Benji can match students up with the National Student Loan Data System. He
pointed out that schools offering this service have higher FAFSA completion rates.

In response to comments by Boardmember Copple, Ms. Tolar discussed marketing opportunities
with social service organizations and providing tax assistance to families.

Ms. Salinas stated Mesa College Promise offers outreach opportunities in Mesa public libraries to
engage job seekers and community members and help them move forward.
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Boardmember O’Reilly indicated that tax companies inform their taxpayers about FAFSA.  
 
Responding to questions from Vice Chairperson Heredia, Boardmember Nickel reported challenges 
in adopting legislation at the State level. He indicated that the Universal FAFSA completion states 
have large, targeted, need-based scholarship and grant programs that are well-funded and well-
marketed. He added that Tennessee, the leading state in the country, offers free school with FAFSA 
completion. 
 
In response to additional questions from Vice Chairperson Heredia, Boardmember O’Reilly 
remarked that school boards set the graduation requirements for each district and could set them 
above what the state requires. 
 
Boardmember Fourlis stated that FAFSA completion contributes towards a school letter grade 
through the College Career Readiness index points. She commented that FAFSA completion is 
part of the formula for a percentage of their letter grade, which the state letter grade foundation 
provides. 
 
Responding to a question from Chairperson Spilsbury, Boardmember Foley reported that school 
boards are very instrumental in supporting the work being done at the school level, and the results 
are positive.  
 
Chairperson Spilsbury emphasized the importance of supporting parents with dual enrollment and 
FAFSA completion. 
 
Responding to a question from Chairperson Spilsbury, Boardmember Nickel noted privacy 
concerns are commonly given in FAFSA feedback. He indicated that state legislators influence 
school boards and board members to discourage families from completing FAFSA. He explained 
some believe post-secondary education is not valuable or perceive the federal government 
promotes student debt. He pointed out that the data sharing required for Ask Benji is not threatening. 
 
Boardmember Berry discussed feedback and concerns from the Queen Creek community 
regarding FAFSA. He remarked that the school district is trying to change the focus from college to 
career.  
 
Boardmember McCord suggested that high median-income communities may view FAFSA as 
unnecessary. 
 
Boardmember Nickel indicated schools and providers use FAFSA information as a mechanism to 
provide scholarships, and many middle-income students miss out on scholarship money due to not 
completing that paperwork.   
 
Boardmember O’Reilly noted Basis Schools are generally high-income families and have the 
highest FAFSA completion rate in the state. 
 
Boardmember Fourlis commented that students in the LDS community are encouraged to complete 
the FAFSA before departing on a mission. 
 
In response to comments from Chairperson Spilsbury, Ms. Salinas stated Gilbert Public Schools 
has inquired about Mesa College Promise. She noted that targeted zip code marketing is sent out 
to students and adults with a GED. She emphasized the importance of increasing and leveraging 
partnerships to connect with adult learners and K-12 partners to support Mesa residents. She added 
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8. 

9. 

10. 

11. 

that the outcomes of the dual grant initiative are phenomenal. 

Boardmember Berry suggested it would help to have a tool kit or a one-page resource of sample 
marketing tools to simplify the FAFSA information needed to execute at the school level. 

Boardmember Fourlis advised that Cash for College is a marketing term used to raise awareness 
and promote the completion of the FAFSA. 

Responding to a question from Vice Chairperson Heredia, Ms. Tolar noted the importance of joining 
together as a community to bring awareness and consistent marketing. She stated she would be 
contacting representatives for the FAFSA completion task force. 

Hear an update from City Staff on Workforce Center @ Mesa Grand Opening. 

Ms. Tolar announced the grand opening of the Workforce Center on December 8, 2022, which 
will include an open house and presentation. She commented that the Workforce Center, a 
partnership between ARIZONA@WORK, A New Leaf, and the City of Mesa, provides free 
workforce services to residents. (See Pages 18 through 22 of Attachment 1) 

Call to the public. 

There were no public comments. 

Call for future agenda items. 

Boardmember Nickel noted that in early 2023, a major economic report would be produced on 
the value of education and attainment in Arizona. He added that the report would provide data on 
the impact of COVID on disrupted learning by sector and region in the state. 

Adjourn. 

Without objection, the Education and Workforce Development Roundtable meeting adjourned at 
3:01 p.m. 

I hereby certify that the foregoing minutes are a true and correct copy of the minutes of the 
Education and Workforce Development Roundtable meeting of the City of Mesa, Arizona, held on 
the 7th day of December 2022. I further certify that the meeting was duly called and held and that 
a quorum was present. 

td 
(Attachments-2) 
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M
esa C

ollege 
P

rom
ise

C
urrent S

tate &
 N

ext S
teps

P
repared for M

esa E
ducation &

 W
orkforce R

oundtable
D

ecem
ber 2022

TDofelm
Text Box
 Education and Workforce Development RoundtableDecember 7, 2022Attachment 2Page 1 of 15



P
urpose

M
esa C

ollege P
rom

ise is a com
m

itm
ent from

 the C
ity of M

esa to its residents that all 
eligible graduating M

esa high school students can attend M
esa C

om
m

unity C
ollege for tw

o 
years w

ith A
rizona resident tuition and fees fully funded. 

The M
esa C

ollege P
rom

ise is a public-private partnership w
ith funding com

ing from
 the C

ity 
of M

esa and M
esa businesses and philanthropists.  Funds raised are adm

inistered through 
the M

aricopa C
ounty C

om
m

unity C
ollege D

istrict Foundation(M
C

C
C

D
F), the 501(c)(3) 

nonprofit organization designated by the M
aricopa C

ounty C
om

m
unity C

ollege D
istrict to 

receive and m
anage gifts on behalf of its 10 colleges.

D
elivery of the program

 is a collaborative effort by C
ity of M

esa, M
esa C

om
m

unity C
ollege 

staff including; M
C

C
 E

m
bedded A

dvisors at M
esa P

ublic H
igh S

chools, and a dedicated 
M

esa C
ollege P

rom
ise C

oordinator (M
C

C
).
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R
ecruitm

ent &
 M

arketing:
-

S
tudents are recruited at the high school and through

com
m

unity events, direct outreach and recruitm
ent

efforts led by M
P

S
 staff, and collaborative advertising

and public relations com
m

unication.

A
pplication P

rocess:
-

C
om

plete an application for adm
ission to M

C
C

-
S

ubm
it the FA

FS
A

-
C

om
plete an online application to M

esa C
ollege

P
rom

ise through M
aricopa Foundation P

ortal

C
urrent S

tate - A
pplication P

rocess 
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A
cceptance &

 N
ext S

teps:
-

A
pplications are review

ed for com
pleteness and

eligibility. S
tudents are contacted by M

C
C

 A
dvisors or

P
rom

ise C
oordinator for additional inform

ation, as
needed.

-
U

pon receipt of all required m
aterials and com

pletion
of enrollm

ents tasks; students are contacted directly
w

ith acceptance or notice of declination.

C
urrent S

tate - A
pplication R

eview
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A
cceptance &

 N
ext S

teps:
-

O
nce adm

itted into the program
 students receive an

invitation to the M
esa C

ollege P
rom

ise w
elcom

e
event.

-
D

eclined students w
ill be provided w

ith a disqualifying
reason, and extended inform

ation about other
program

 opportunities and additional scholarship
resources.

C
urrent S

tate - Aw
ard N

otification 
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-
88 Total S

tudents

C
urrent S

tate - Fall 2021 

R
ace/E

thnicity

H
ispanic

55

W
hite

21

A
m

erican Indian
5

B
lack

4

A
ll O

ther P
opulations

3
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C
urrent S

tate - Fall N
um

bers

G
ender

Fem
ale

51

M
ale

37

First G
eneration

Yes, First G
en.

63

N
ot, First G

en
18

U
nknow

n
7
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Ineligible R
eason(s)

-
Live outside M

esa
-

N
o FA

FS
A

-
N

o H
S

 Transcript
-

N
ot R

ecent H
S

 G
rad

M
esa C

ollege P
rom

ise-A
pplication S

um
m

ary

A
pplication S

um
m

ary 

A
pplied Fall 21

200
A

pplied Fall 22
978

A
ccepted S

tudents Fall 21
88

A
ccepted S

tudents Fall 22
195
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Link to new
est dashboard for review

:

M
esa C

ollege P
rom

ise D
ashboard 2022

C
urrent S

tate - Total P
rogram

 E
nrollm

ent 

https://public.tableau.com/app/profile/maricopaanalytics/viz/MesaCollegePromiseProgramDashboard/MesaPromise
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-
C

reate a series of activities and program
s to

bring the P
rom

ise cohort together and to
support both first and second year students.

-
D

ouble the total num
ber of new

 student
participants in the P

rom
ise program

.

Fall 2022 G
oals

TDofelm
Text Box
 Education and Workforce Development RoundtableDecember 7, 2022Attachment 2Page 10 of 15



-
W

elcom
e C

elebration
-

Fall &
 S

pring E
vent P

rogram
m

ing
-

iP
ad Learning D

evice &
 Training

-
E

ngagem
ent B

adging S
ystem

-
C

onnecting w
ith C

am
pus P

artners
-

TR
IO

-
Tutoring &

 C
ounseling

-
C

onnecting w
ith C

om
m

unity/Industry P
artners

-
C

ity of M
esa

-
M

eta
-

A
pple

-
E

ducation Forw
ard A

rizona

Future S
tate - S

tudent E
ngagem

ent &
 S

upport
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S
econd-year S

tudents

-
Internships/Job S

hadow
ing/M

entoring
-

Field of Interest A
ctivities

-
U

niversity Transfer
-

G
raduation C

elebration

Future S
tate O

utreach &
 S

upport
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-
Focus on FA

FS
A com

pletion
-

E
stablish direct partnerships w

ith business and
industry partners

-
E

xplore expansion opportunities to additional
student groups

-
Im

plem
ent data sharing agreem

ents w
ith E

ast
Valley school districts (high school transcripts)

O
bservations &

 Future O
pportunities
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-
A

pplication R
equirem

ent
-

FA
FS

A C
om

pletion
-

R
ecent H

igh S
chool G

raduate/G
E

D
-

C
ity of M

esa R
esident

-
Lack of Aw

areness

O
bservations &

 Future O
pportunities (2)

TDofelm
Text Box
 Education and Workforce Development RoundtableDecember 7, 2022Attachment 2Page 14 of 15



Q
uestions?

Thank you for your partnership. 

TDofelm
Text Box
 Education and Workforce Development RoundtableDecember 7, 2022Attachment 2Page 15 of 15




